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Due Date: Feb. 16 

To further refine the value proposition that you presented in your Opportunity Quad Chart on February 9th, the following assignment must be completed individually.   This assignment is due at the beginning of class in Feb. 16.

Venture Challenge Assignment # 2.

1. Using the template in Exercise 0.6 in notes03.doc create a mission statement for your proposed venture.

2. As per Byers, page 50, evaluate your venture challenge opportunity using the criteria in Table 2.7 and develop an opportunity diamond (Figure 2.4) based on this analysis.

3. As per Byers, page 73, state the value proposition for your venture.   Use the “fill in the blank” technique discussed by Rick on page 3 of notes04.pptx. 

4. Byers, page 73, begin to create a draft business model for the venture by answering the questions in Table 3.8. 

Note that templates are provided below for parts 1, 3 and 4 of this assignment.

Venture Challenge 2.1
	Mission Statement:  

	Product Description: 



	Key business goals: 

·  

	Primary Market:

·  

	Secondary Markets:

·  

	Assumptions:

·  

	Stakeholders:

· 


Venture Challenge 2.3
	Value Proposition:

We provide <product or service> to <target customer segment.>  Unlike <next best competitor,> we offer <measurable differentiation/benefits/experiences> at <cost or price.>




Venture Challenge 2.4

	Elements of a Business Model:  

	Customer Selection:
· Who is the customer? 
·  Is our offering relevant to this customer?

	Value Proposition:
· What are the unique benefits? (feel free to restate your value proposition in Rick Turley style here).

	Differentiation and Control:
·  How do we protect our cash flow and relationships?
· Dow we have a sustainable competitive advantage?

	Scope of Products and Activities:
·  What is the scope of our product activities?
·  What activities to we do and what do we outsource?

	Organizational Design
· What is the organizational architecture of the firm? 

	Value Capture for Profit:

· How does the firm capture some of the total value for profit? 

·  How does the firm protect this profitability?

	Value for Talent:

· Why will good people choose to work here?

· How will we leverage their talent?


