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Draft Due Date: Feb. 2 (Draft Quad Chart brought to class)

Final Due Date: Feb. 9 (Final Quad Chart presented to class for project selection)

Your first Venture Challenge Assignment is an individual project proposal assignment where you will propose a team project for the semester.    As per Byers, page 24, your assignment entails selecting a high-potential opportunity that will be used for venture challenge exercises at the end of each subsequent chapter in Byers.   
For the purposes of our course, the potential opportunities will be harvested from the following sources (in order if decreasing priority):
1. Your research laboratory, faculty advisor or employer

2. CSURF Technology Transfer Office.   A “customized” list of opportunities is attached.

3. Others: 

a. We have been contacted by several faculty members and local companies regarding potential projects (also on the list) 

b. Rocky Mountain Innosphere (http://www.rmi2.org/)

c. Tech companies in the Fort Collins area.

The written assignment will be in the form of a 1-page Quad Chart with four quadrants as shown below. A Quad Chart template has been created in power point in the format shown below and is available for download on the course website: 
[image: image1.png]Opportunity Pitch: MECH/AREC 581A2 Your Name Here

Project Title: February 15,2010

Proprietary

Project Title

Insert photo or
schematic here

Brief description of the concept here.

Description of the Business Opportunity

*What need is this projectaddressing?
*Whatis the target market?

the targetprice?

*Whatis the scale of the venture?

Proposed- Technical Approach: New effort
Description of the Underlying Technology
*Description of the technology here

Intellectual Property:
*Description of existing intellectual property here

Description of Desired Team Skills/Experience Necessary:

Contact Information:

«ABC Inc, Jane Doe, 111 Main Street, Anytown, VA 22102
«Phone: (703) 222-8888, Fax: (703)222-8889
+Email: jane.a.doe@abcinc.com




Your project proposal Quad Charts must be brought to class in hard copy form on Feb. 2.  You will have the opportunity to discuss the concept with a faculty member on that date.   On Feb. 9, you will bring a final hard copy to class, along with an electronic copy in .pdf format.  In class on February 9, each of you will give a one minute pitch on your idea, which will be followed by a project selection exercise in which the final 8 project ideas will be identified. The electronic version of the Quad Chart will be used as a visual during your 1 minute project pitch.  The hard copy will be used during the project selection process.
