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Senior Design Program

Team Effectiveness Evaluation Rubric

Project ______________​​​​​​​​_____________________________

Evaluator ________​​​​​​​​_____________________________

Your evaluation of the team overall should be written in the column labeled as Your Grade. Add any comments below the table.

	Category
	Score
	Your grade

	
	1
	2
	3
	4
	5
	

	1.  Roles and responsibilities (establishing and performing assigned responsibilities to team)
	Roles were not defined or were meaningless; individuals did not own their roles; performance in roles was ineffective
	
	Roles used, but only major ones (e.g., leader, recorder); all members accepted a role, but fulfilled assigned role only minimally
	
	Functional roles assigned and revised over time; team members performed multiple roles during project; all members accepted, assessed, and improved roles over time; roles performed skillfully; team members helped with other roles
	

	2.  Attitude and climate (creating and maintaining supportive team climate)
	Complacent energy level; disrespectful attitude common; conflicts were destructive to team performance
	
	Energy level generally upbeat; polite acceptance of the views and ideas of others; conflicts defused
	
	Energy level inspiring and motivating for productivity; team members encouraged and built the strengths of others; conflicts were resolved effectively and were used to develop team understanding and growth
	

	3.  Resource management (assessing, accessing, and using team resources to achieve goals)
	Personnel were used only passively; schedule was poorly defined; other resources were poorly used
	
	All members contributed to a similar extent; each team member’s strength was used; project milestones were set and generally monitored; available resources were used
	
	All team members contributed extensively; team member’s skills were assessed and strengths developed and used; both project and member milestones were set, monitored, and revised; necessary resources were identified, accessed, developed, and used creatively
	

	4.  Operating procedures (establishing and using processes to ensure effective team interactions and productivity)
	Very low expectations; operating procedures were either nonexistent or ineffective
	
	Procedures were general and only verbalized; procedures were often but not always followed; procedures clarified expectations and aided interdependence
	
	Procedures were written (rather than oral), revised as needed, and supported by all; procedures were followed regularly; use of the procedures built relationships and led to team synergy
	

	5.  Synergy
	Team was a collection of individuals that merely divided the work to be done
	
	Moderate synergy attained, either at low level or sporadically; the team realized some benefit from working together beyond simple division of labor
	
	High degree of synergy attained; team members developed skills and ideas through interactions with others; final design could not have been achieved by dividing project and working individually
	

	6. Team self-motivation and professionalism


	The team had to be constantly checked and needed weekly guidance and advising about future steps
	
	The team has done work on their own, but had to be checked frequently to deliver on time
	
	The team (overall) has shown an exceptional level of self-motivation and professionalism; reporting to the supervisor was frequent, but team members did not have to be prompted to do work and frequently have proposed new ideas on their own; the team has taken charge of the project and worked independently, requiring guidance only on sporadic occasions
	

	7. Consideration of evolving technologies
	The team does not think that there will be any changes in the engineering technology that could impact current design
	
	The team is aware of the need to “stay current”, but has not discussed the potential project changes with the evolution of technologies
	
	The team was constantly aware of the changing technologies and has frequently discussed the need for “staying current” and need for design change as the technologies evolve 
	


Comments:

Individual Team Members’ Evaluation Form

Project ______________​​​​​​​​_____________________________

Evaluator ________​​​​​​​​_____________________________

You should evaluate every team member, including yourself. Team members are undergraduate and graduate students, exchange students, visiting students and any industry members that were part of the team (not supervisors). Evaluation of your own work will not be part of your final grade.

Use the following rating:

5 - exceptional; 4 – above average;  3 – average;  2 – below average;  1 – barely meets the expectations
	
	Team Member’s Name


	Name 1
	Name 2
	Name 3
	.  .  .
	Your name

	1
	Attendance at the group meetings
	
	
	
	
	

	2
	Easiness to get in contact with
	
	
	
	
	

	3
	Completing his/her tasks and parts of the project
	
	
	
	
	

	4
	Finishing assignments in a timely manner
	
	
	
	
	

	5
	Collaboration with other team members
	
	
	
	
	

	6
	Participation in the design to meet specified constraints
	
	
	
	
	

	7
	Participation in planning and conducting of the experiments, and analyzing and interpreting data
	
	
	
	
	

	8
	Applying knowledge of mathematics, science, and engineering
	
	
	
	
	

	9
	Identifying, formulating, and solving engineering problems
	
	
	
	
	

	10
	Consideration of the impact of engineering solution in a global, economic, environmental and societal context
	
	
	
	
	

	11
	Understanding of professional and ethical responsibilities
	
	
	
	
	

	12
	Ability to communicate effectively
	
	
	
	
	

	13
	Knowledge of contemporary issues
	
	
	
	
	

	14
	Ability to use and/or willingness to learn the techniques, skills, and modern engineering tools
	
	
	
	
	

	
	Overall grade            

(result of the above, but in the letter form: A, B, C, D, or F with +/-)
	
	
	
	
	


Additional comments:
